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This triangle of „Problem - Audience - Technology“ is a creativity tool to help 
you along your process of early ideation. Basically, your project idea should use 
a certain technology to help tackle a certain problem that a certain audience 
has.  
 
This isn’t meant to restrict your possibilities, but rather lead you along the first 
questions your group should pose to the ideas you come up with. Ideally, you 
will be able to recognize the potential (or lack there-of) of an idea earlier and 
filter it accordingly.  
We’ve added a few examples you can play with, but you should try out with your 
own. Be as specific or as general as you want, but experience shows that being 
precise in these stages usually leads to more special concepts. 
 
For instance, you could ask yourself:  
 
• How can 360° video help an investigative journalist in Lincoln tackle the 

problem of fake news?  
• How can gamification help a shopaholic in Tampere deal with their 

addiction?  
• How can a mobile app help a 19 year old mechatronics student in rural 

Brandenburg deal with their loneliness? 
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Students tend to stick to familiar tools and themes, especially in online settings. 
It is therefore advisable to do a proper research beforehand. Participants should 
also be encouraged to think wild and big. 
 

Examples 
Audience 

Examples 
Technology 

Tips and 
problems 


